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E— I What' 1S KGHI Border Senvices?.

™
J !‘ « Swedish Company
| \_ ° Government/Private

| I * 695 Customs Experts
| ‘ . 32 offices in 8 countries
14.000 private sector clients
| . Government clients
» Prgjects in all regions
 Refo modernization
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WE BUILD THE FUTURE

KGH


http://www.kghcustoms.com/sv/default.aspx
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Our aim




Where do we aim with AEO programmes?
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Trust and Verification
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What we need in an non secure world after'tt
‘and predictable Global Supply Chain pr moti

o




I N\
AEC '-\

A Trust Based Strategy based on d@partnership

Today



“AEO, The Way Towards Secure and Competitive Growth*

WCO Global AEO Conference 2012

April 17(Tue) ~ 19(Thu), 2012, Seact Rorea

History



Customs and Trade Partnership Against Terrorism (C-TPAT):

a voluntary partnership programme open to US based

businesses and invited businesses located in Mexico and

Canada which trade with the USA, focused on ensuring the
security of commercial supply chains in exchange for
preferential treatment at the border.

2002 MO International Ship and Port Facility Security {ISPS) Code
places obligations on port and ship operators to implement
minimum security measures and maintain a security
management system. The ISPS Code applies to all signatories
to the SOLAS Convention

d 2005 wco SAFE Framework of Standards (SAFE) aims to establish
' {revised in globally applicable customs control standards to increase
' ‘ ! 5 2007, 2010 supply chain security while facilitating legitimate trade and

and 2012) promoting certainty and predictability. Apart from
requirements for advance cargo reporting and measures to
help collaboration between customs administrations, much of
its focus is on the AEO partnership model with the private
sector.

EU Safety and Security Amendment to the Customs Code (EC
Regulation 648/2005) and its Implementing provisions
(Regulation 1875/2006) introduced pre-arrival/pre-departure

reporting requi for shipp P to
the EU; the AEO concept; and a framework for the electronic
sharing of customs data between EU customs authorities.

IcA0 Annex 17 to the Chicago Convention: Security “Safeguarding
International Civil Aviation Against Acts of Unlawful
Interference”, incorporates the Regulated Agent and Known
Consignee concepts among its Standards and Recommended
Practices for international aviation security.

wTo Draft Ministerial Decision — on Trade Facili :
dto establishes 2 new ‘Authorized Operator’ concept for WTO
cein members. AQ schemes are required to meet certain

prescribed criteria and offer trade facilitation measures
selected from a menu of benefits. AQ is not cross-referenced
0 IMO, ICAO or WCO efforts.

- WCO Revised Kyoto Convention(RKC)
- Partners in Protection (PIP)

- The Stairway Concept/StairSec

- US C T-PAT

- US-SE compalbility study

- WCO SAFE Framework of Standards

- SE-NL COMPACT model

- EUAEO
US-NZ MRA

Thanks to US
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MY 10 Basic AEO Principles

AEOQO is voluntary

AEO provides benefits

AEO is building on trust

AEO is based on risk management

AEO should develop a compliance culture
AEOQO provides a new control strategy
AEOQO is a move from transaction to system controls
AEO is a management tool

AEOQ practices self-assessment

AEO includes all parties of the supply chain
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Necessary
components
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1 12 Necessary components/building blocks you MUST =
| have before launching an AEO programme et
' S ELY EE
B - [ cgal Framework
- - An attactive benefit package
- - Organization with dedicated resources
Application process
Quality Assuarance Routines for requirements
A Certification Programme
An Operational Management Model
A Monitoring and Evaluation process
System Support
Communiction Plan
Education/Training Programme
Measurement System/Key Performance Indicators
) .

wl % For successful |mplementat|on
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Benefits


http://www.google.se/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=Q7jZLyrMkyYifM&tbnid=lflJKJzww3yCXM:&ved=0CAYQjRw&url=http%3A%2F%2Fthebestofzambia.com%2Findustry%2Fconstruction%2Fbuilding-supplies%2Fextreme-blocks-and-construction%2F&ei=pAgpU-KoBdLokQenq4HYAw&bvm=bv.62922401,d.eW0&psig=AFQjCNFJOxGdxUc6XezXRbhKV4tD7H1Ksw&ust=1395284438217872

What are the benefits
of AEO/OEC?

Example




THE STAIRWAY
STAIRSEC

OPPORTUNITIES

1997-1999 Phase 1

2000 Pilot

2001 Launch

- 12 months: 32 %

- 24 months: 44 %

2001-2002 Phase 2
Today 68 % of the total flow AEO

KPI;
- Save 20 % of costs
- Better results for Customs

The result:
- 38-55 % savings
- All 27 indicators for Customs improved

4 \WWhen we started Sweden was ranked #1
country in the world in the WB Doing
Business Review

8 o
oy, o
LY CHa SECY




-_—

AEO or not AEQ? s

That’s the question.

oo ’ . :
It is not the question anymm ," 24 ! Review of Accredited Operator Schemes
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MRAs

AEO Import/ Importers, Exporters Unknown
export
AEQ unknown | import/ unknown Unknown
export
Argentina | Customs System of | 2006 import/ Postal service and couriers 5
Reliable Operator !
{saoc)
Partners in 1995, import/ Importers, exporters, Carfiers, customs 1480
Protection (PIP) 2008 export brokers, couriers, warehouse operators,
freight shipping agents
Customs self- 2001 Import Importers and carriers Unknown
Assessment (CSA)
china Classified 2008 import/ Importers, exporters, customs brokers AA (AEO): 2,174
Management of export AZ25582
i B:483,944
Colombia | AEO 2011 Import/ First stage: exporters of determined sectors. | Unknown
export Second phase: all export sectors
Third phase: to be i
CostaRica | customs Facilitation | 2011 Export Exporters; maritime, air and land carriers 1
Program for
Reliable Trade
(PROFAC)
Dominican | AEO-DR 2012 import/ Importers, exporters, brokers, port and 2
Republic export tors, shipping i
freight forwarders, truckers, express carriers
Ethiopia AEQ Unknown | Import/ All economic operators Unknown
it
EU (28 AEO 2008 Iimport/ Anyone with customs dealings 12,101
Members) export
Guatemala | AEO-GT 2010 Import/ Importers, exporters, customs brokers, Unknown
Hong Kong, | AEO 2012 Import/ | All local operators engaging in the S
China exsort internstions! zupply chain sctivities
India AEO 2011 Import/ | Importers, exporterz, zervice providerz Unknown
export
Indonesia | AEO 2010 Import/ | Importers, exporters Unknown
exgort
Tarael 2EO 2011 Import/ | Importers, exporters, custom brokerz and 1
export international freight forwarders.
Tamaica AEO 2009 Tmport Importers 270
Re-launch
2014
Tapan AEO 2007 Import/ | Importers, exporters, warehouze operators, | 462
export customs brokers, logistic operators,
ma
Jordan Goiden Lzt 2005 Import/ | Importerz, exporters, carriers, zhipping 37
Program export agents, customs brokers, couriers,
operators, freight forwarders
Kery= AEQ 2010 Import/ | Importers, exporters, carriers, tranzporters/ | 64
export shippers, dearing agents
Kores AEO 2009 Import/ Importers, exporters, customs brokers, 292
export freight forwarders, transporters, carriers,
zround handlers. warehouse operators
Malzyzia AEO 2010 Import/ | Importers. Exporters 32
export
Mexico New Program of 2012 Export win e Ztion: ror 3
Certified Companies all sectors excluding Textiles and Footwear
(neec)”
New Secure Exports 2002 Export Exporters (rezponzinle for zecurity from 117
Zealand Scheme (SES) point-of-pack to the port of loading including
sll intermediaries and service providers)
Norway 2E0 2009 Import/ | Whole zupply chain 28
export
Peru AEO 2013 Export Exporters, customs brokerz, warehouse 5
operators
Rwanda AEO (pilot) 2013 Import/ | Tracer, transporter, clearing agent 3 (piot]
export
Singapore | Secure Trade 2007, Import/ | All zupply chain operators bazed in Singapore | 86
Partnership (STP) 2008 export
Switzerland | AEO 2011 Import/ | Whole zupply chain )
Sxport
Taiwan 2E0 2009 Import/ | Importers, exporters, zervice providers Generat: 363
export Security: 225
Tanzania | AEO 2013 Import Importers, clearing 3gents, tranzport Unknown
companiez
Thatand AEO 2013 Import/ | Importerz, exporterz, customs clearance Unknown
export agents
Tarkey AEQ 2013 Import/ | Importers, Exporters Unknown
export
Uganda AEO 2013 Import/ Individuals, business entities and 10
| export departments
Vietnam AEO 2013 Import/ | Importers, exporters 11
export
Urcgeay Qualifiec Economic | 2014 Import/ | Importers, exporters, customs agents, 0
Operator export carriers, free zone 3nd warehouse operators
usa Customs-Trace 2001 Import Whole supply chain, excluding warehouze 10,702
Partnerzhip Againzt operators, but including portz and foreign
Terrorism (C-TPAT) manufacturers
Zambia Cuszoms Accrecited | 2008 Import Any Client that mees the requirements for
Clientz Program the program.
[cace)
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MUTUAL RECOGNITION

| =t
A. Operational B. Under Negotiation

Date Countries Countries

June 2007 New Zealand-USA China-EU (pilot since 2009)

May 2008 Japan-New Zealand China-Japan

June 2008 Canada-Usa Japan-Malaysia

June 2008 Jordan-USA China-Korea

June 2009 Japan-Usa Hong Kong, China-Korea

July 2009 EU-Norway™ india-Korea

July 2009 EU-Switzerland™ israel-Korea

June 2010 Canada-Japan Norway-Switzerland

June 2010 Canada-Korea Singapore-USA

June 2010 Canada-Singapore Switzerland-UsA

June 2010 EU-Japan Israel-UsA 1
FAREES Korea Singapore i ih * Korea-Indonesia Reported under preparation

June 2010 Korea-USA China-USA % CrmadacED

January 2011 Andorra-EU Hong Kong, China-Singapore " EN-hona

May 2011 Japan-Korea israel-Taiwan " R M Zankod

June 2011 Korea-New Zealand India-Taiwan * EU=Singapore ’

June 2011 Japan-Singapore singapore-Taiwan = Hong Kong, Chine -agn

May 2012 EU-USA china-Taiwan ® Hong Kong, China - Malaysia

June 2012 China-Singapore New Zealand - Singapote” ® HongKong, China —New Zealand

November 2012 Taiwan-USA Japan-Switzerland * HongKong, China - Taiwan k
July 2013 singapore-Taiwan (pilot) * Hong Kong, China - Thailand \

® Rwanda - other East African Community (EAC) countries™ -

( What are theﬁriver‘

October 2013 China-Hong Kong, China

November 2013 India, Hong Kong, China * Japan-—Vietnam
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International terrorism Oil and food crises
- A'security crises i - A commodity and market crises

DATA ! Asf 148 ‘1 Global Financial Crises || The Euro crises

LOSS  987.54y ' ” " 3
INDEX 8741/ — A finance system crises [l — A political crises?
). | 1 ) a ',!' 3
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Uruguay OCE/AEQO programme and
the Secure Supply Chain Uruguay-Brazil

What | have
found



‘ What | have found regarding the Uruguay OEC/AEO:
All building blocks for a successful programme is in place

The Uruguay AEO/OEC programme is solid

The Legal Framework is in place

Benefits Programme based on a valid set of requirements
The Certification process is excellent

You have an Operational Management Model

You have an AEO organization

Education and Training programme in place

Impressive Communication Plan

The Advisory Committee

10 The development is a school book example

11. MRA is the key.

U.S. is a good partner for MRA and Uruguay-Brazil Secure
Supply Chain project is an excellent way to use the platform.

© GO - VIEENEENST—

Now you need operational experience and verification !

And maybe to take the next steps...(some questions).

T o o , : ] . Way forward



Some questions to consider:

1. What are the next steps of the OEC/AEQ prog gram rn‘-"’)‘"
2. Do you need more system supp ors?'?'
Do you have the right key performance indicators te;measure development?
Have you fully explored the management aspects of the programme?
Have you Jr)rJrrJJ/F'd he new contrel'strategy?

Are there possibilities to J~\/~Jor) new and more :chv:n ced beme]ﬂi

How do you get as many MRA:s as possible with |

v

THE
WAY
FORWARD
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“The year 2018 Uruguay will have one of the best AEO programme in the
world and its highest ranking ever in the WB Doing Business Review”

T
»  LArs KARLSSON
-My Customs Capacity Building Weblog 7 4 ——
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